
Preparing for 
a Change Up

There is one certainty in baseball — change occurs often and quickly. While most organizations and clubs make plans for at 
least three years ahead, issues inevitability emerge. In 2020, the pandemic put increasing pressure on both the physical and 
financial health of baseball teams everywhere.

The result: upended schedules and large financial hits. 

Even without a pandemic, planning in sports has been an ongoing challenge. In particular, player injuries can disrupt even 
the best programs. The speed of business in baseball requires flexibility in planning and meticulous attention to data.

Every year, player rosters change. Over time, training and coaching methods change, and a team’s structure shifts 
fundamentally. Keeping up with the changes can be a daunting task.

As the pandemic took hold and Major League Baseball (MLB) adopted COVID-19 protocols, NFP adapted its own risk 
management approach in order to comply with or exceed these guidelines. For example, while the pandemic put 
restrictions on some procedures necessary for insurance carrier approval, NFP was able to use the clubs’ historical data to 
fulfill these requirements. 

Traditionally, baseball organizations have relied on historical data, as well as situational anecdotal information, to help them 
address such rapid change. Information on players or on past injuries can help teams understand that player’s capabilities, 
the physical demands of the position they play and what player types can work best together.

By working with historical data and analysis of past injuries and player types, NFP’s sports experts are able to quote and place 
appropriate insurance policies based on terms and pricing. The same kind of data that baseball clubs use to analyze injury 
histories and establish better player selection, training and contractual processes is also used in analysis of insurance policies.

DISABILITY INSURANCE FOR THE WIN

Still, injuries happen. An injury that causes a player to be on the injured list for an extended period of time is still a player the 
club is contractually bound to compensate.

Fortunately, insurance brokers can deliver reassurance. NFP’s Sports and Entertainment Group solutions provide disability 
insurance products from trusted insurance carriers. Disability insurance gives MLB clubs a way to recover a portion of 
payments made under a player’s guaranteed contract. 
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Likewise, we stay on top of emerging trends, and we collaborate with clients to bring together strategic protection solutions 
that address present and future challenges. That’s important, particularly now. With the 2020 season shortened and 
uncertainty looming over the 2021 and 2022 seasons, clubs are looking for help in both understanding their positions and 
preparing for what may come. NFP continues to monitor those potential changes, including injury rates and types. With 
fewer games and a shortened spring training as well as less overall activity, we anticipate different patterns of injuries to 
emerge in the future.

YOUR BROKER AS A TEAM PLAYER

Becoming an expert in sports takes years of experience and hard work that cannot be replicated in a classroom. That same 
kind of expertise is needed to underwrite sports disability insurance. Your broker needs to know as much about the sport 
their products are covering as they know about their own industry. That broker should also understand what drives your 
organization’s decision-making. They need to be acting in tandem with insurance carriers to ensure that all regulatory 
requirements that organizations are facing are being met by their policy language.

Changes in your baseball club’s roster, coaching or training can have a ripple effect on players’ physical health. As your 
organizational foundation changes, protection of your financial well-being should be part of that change. Disability 
insurance from an insurance provider that understands your industry delivers another benefit: peace of mind.

For more information, please contact Colin Marks at colin.marks@nfp.com.

This information has been provided as an informational resource for NFP clients and business partners. It is intended to provide general guidance, and is 
not intended to address specific risk scenarios. Regarding insurance coverage questions, each specific policy must be reviewed in its entirety to determine 
the extent, if any, of coverage available for the impact of the Coronavirus. If you have questions, please reach out to your NFP contact. This document does 
not amend, extend, or alter coverage. Insurance services provided by NFP Property & Casualty Services, Inc. (NFP P&C), a subsidiary of NFP Corp. (NFP) and 
related NFP subsidiary companies. In California, NFP P&C does business as NFP Property & Casualty Insurance Services, Inc. License #0F15715. Neither NFP 
nor its subsidiaries provide tax or legal advice.
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